' /DRINK ", 1 0 Secrets
! ' ﬁ;HEF Hmng Manage:rjg
%,x e Wont TeH Yod’”

You Have

Impress Me!

. Unlock the secrets of someone who his beer}

interviewing, hiring and firing bartenders for twenty five

years. When | nééd[a bartender, | need one now. It taléés
time to get someone up to speed in every dlfferenf bar

so the sooner;’ 1 can get this going, thQ B?etter Bottom *

line... If you é’re lucky enoughto’ galn..ari au‘H’ence with a
_h|r|ng n}anager . You have one shot at it... you deflne i A
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Command the S|tuat|on and e V% Mg

*'-Make them bep ve that thelr life Wlll be
easier Wlth YOU}'HMt It’s that snnple
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“OK... so the moment | see you... y,o’u are on stage... in the
, | interview with me, as in life,.you have one chance'to
4" 7 impress me. The whole pomt is/to evaluate you... so don't
be-sloppy. Be prepared, and show your enthusiasm to
[ work hard, and acheive results for your new employer.

Here!s What1'm Looking For...
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. - Did they lookime in t’he eye?

« Is our new candidate ontime?

~_ Aroma? Shoes? Did they dress up?

. Is the cand|date~fr|end|y’> Did they smile? Are they nervouejl

o Do they seem conﬁdent? - \\______‘_/‘ﬁ“

- Will this candidate be needy? ProblemaUC? Ch|||’> Effectlve“

« Are they prepared? D|o| they bring a pen? €
« No pen... MAJOR RED_AFLAG! Resume? Cover Letter? Reference‘f_s?-"
« Most Importantly... E')’o Il get a sense that this candidate isfopen to

direction and accomphshmg a team goal, or are theyjust looking for-a

job t her the1r own bank account. « L . = ;
\oe... am | h|r|ng a problem ora solutlon‘> .
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_‘ . As a H|r|ng Manager .
ﬁ.-f 7 . I'm looking for the candidate that will make my job easier...
ge I'm looking for self starters,
A folks that are Iookmg to, take care of business.
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From My Side Looking Out...

Things can b_.e fluid regarding the detalls of every
persor;.’s exberience during an interview.

" If I have a candidate in front of me, who is eager to learn and W|II|ng
~. towork hard to achieve experience andxrequts then From.my

perspective... This is the more desirable choice. Why" Because many

well experienced bartenders (net_all, by any stretch) but m
bartenders, can have.an ego that is bigger than the role itself. It i
often easier to tr_aih someone into exactly what | need as an '
employee, rather than?tr){ing to re-train someone who alreadylk—h S?
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how to bartend just not here at this. Iocatlon

This shouldn t be a problem but it cften is. by
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Ma e them bgheve that their ht“e wﬂl be
easier Wlth YO\Q]. in it. It's that 81mple
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